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The Achmea journey 
implementing Tosca

Four pillars for the successful introduction 
of a new quality assurance solution
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A short introduction

Joost van Lieshout

Testmanager IT Keten Schade & Inkomen

John Bertens

Change Agent & SAFe Practice Consultant



Why start a quality assurance
transformation journey?



Why  SAP Enterprise Continuous Testing by 
Tricentis (aka Tosca)?
• End-to-end testing solution 

• Maturity of tool and satisfied customer base

• Reusability and easy maintenance

• Readily available resources with consultancy firms

• Integration possible with Azure DevOps

• Cover as much risk as possible with minimal effort

• Close relationship between SAP and Tricentis

• Strong business case



Approach based on four pillars

• Iterative and incremental

• Follow the rules – break the rules – transcend the rules

• Based on best practices from Tricentis

• Community-driven



Pilot

Lighthouse

Achmea’s Transformation Journey to 
Continous Testing

Scale





“There are some things that a vendor knows 
best. Achmea understood that and was eager to 
learn from us. With Achmea it was clear they 
WANTED to work with us, not because someone 
ordered them to work with us.” 

Tricentis Professional Services





Our Risk Catalogue: Think First, Automate Second



Less is more – setting up a ‘risk catalog’

• Don’t try to test and automate everything

• Choose test cases based on value to business processes and value for customer

• Testing less, costs less

• Be transparent towards stakeholders about what you are testing and what you are not testing

• Added benefit: better working relationship across divisions





Enterprise Test Architect Enterprise Automation 
Engineer (Service Owner)

Test Architect Automation EngineerTest Manager

Expert Automation 
Specialist (recommended)

Playbook Owner

Test Analyst / Automation Specialists
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The Achmea Playbook



Long live the community





Weg / milestones
- Business case
- Gebruik blueprint

- Enablement
- Governance



E-learning
36-40 hrs.

Building 
Regression test 
set(s)

On-line sessions 
5x 1-2 hrs.

Training on-
site (3 days)

1-2 sprints (>= 50% time)

BLUEPRINT
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Results after 24 months – beyond expectations

• Short(ish) learning curve

• Think first, Automate second

• Exponential increase in speed

• Support for multiple technologies

• Shift left is actually happening

• Teams are happy



Six lessons learned

1. Have and keep management buy-in

2. Use the experience of your vendor to accelerate the journey

3. Don’t implement a tool. Implement a methodology, a way of working and a mindset

4. Build your community from day one 

5. Communication and governance are key

6. It’s a continuous journey, beyond the tools selection





TITELDIA/AFSLUITING

Do you want to exchange experiences? 

John Bertens  |  john.bertens@achmea.nl | 

 

Joost van Lieshout |  joost.van.lieshout@achmea.nl  | 
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