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Peter Groothuis 
25 years Testing & Quality Assurance

2019 Test Expert
Scrum master
Tosca Guild Lead

2000 Test Analyst
Test Consultant
Test Coordinator

2005 Test Manager
Test Demand Manager
Global Resource Manager Test
Competency Development Manager Test
Manager Test Center of Excellence

https://www.linkedin.com/in/petergroothuis/



Family business with a history of entrepreneurship



Jumbo in numbers - 2024



Jumbo in numbers - 2024



Jumbo outlook - 2025



Making fans of customers



Our journey towards test automation
Situation

Large deployments 
Long cycle time
Extensive (regression) testing

Small deployments 
Short cycle time
Focused testing (& debugging)

Transition Challenge

Regression



Tool selection process

Multiple technologies

Ease of scripting

Repeatability

Test case vs. Test data

Execution

Maintenance 

Test results 

Version control

Authorization

Selection criteria

Need Evaluate Demo Decide

Extensive tool selection



Expected benefits

Less problems
Faster 

development
Reduce testing 

effort
Increased quality

Challenges
- Return On Investment?
- Where to start?
- Support by



Business case evaluation – 3 months

Less problems

46% reduction of 
problems

Cost reduction more than 
script development cost

Less test effort

Time spent on manual 
testing was reduced by 7% 



How

• Where to start?

• Individual vs. multiple users on the same project

• No Tosca landscape in place

• Reporting on test execution results

• Help! Who can answer my Tosca related questions? 

• What are the best practices?

• What are the guidelines?

• Is there a training plan? 

• How to monitor & validate test artefacts?

• Etc

Kick-start &
build a community



Results

• In control of test data

• Early defect detection

• Increased level of (parallel) testing

• Test effort reduction

Scope Test coverage Effort reduction
Manual vs automated

Tosca execution 
time

In-house application 100% 96% 50 hrs. >> 2 hrs.

S/4 HANA 20% 70% - - -

Specific E2E chain 100% 91% 33 min. >> 3 min.

SAP upgrade from 14 days into 3 days 280 hrs. >> 24 hrs.

• Quality of the deliverables

• Regression Test suite

• Prioritization test scenarios

• Repetitive testing - DEV, TST and ACC



TEKST

Continuous E2E testing

Test Data Service

by using Tosca’s Test Data Service feature to Read, Insert, Update & Delete test data

“Testers waste 5 to 15 hours per week finding and 

creating test data by hand. Even more alarming, more 
than half of teams who use production data for 
testing don’t apply any masking techniques —

making companies vulnerable to breaching data 
privacy laws like the General Data Protection 

Regulation (GDPR)”



Test automation …

… be in control of automated test scripts
… be in control of test data used by the test scripts

… make use of test automation to create test data
… make use of test automation to maintain test data



Integration with qTest

qTest is a test management platform that helps you 
plan, organize, and track your testing activities

Training & implementation by internal Jumbo team

Implementation date Q3 2022



Integration benefits

• Centralized Test Management
qTest provides a unified platform to manage both manual and automated tests, making it easier to organize and track testing activities.

• Integration with Development Tools
qTest integrates seamlessly with popular development tools like Jira, Jenkins, and GitHub, allowing teams to link their testing efforts directly to 
their development workflow.

• Enhanced Collaboration
The platform supports collaboration among QA teams, developers, and project managers, ensuring that everyone stays aligned and informed 
throughout the testing process.

• Detailed Reporting and Dashboards
qTest offers comprehensive reporting and interactive dashboards, helping teams visualize testing data, track progress, and identify areas for 
improvement.

• Scalability
qTest is suitable for teams of various sizes, from small agile teams to large enterprises, making it a versatile solution for different organizational 
needs.

• Compliance and Traceability
qTest ensures traceability of requirements to test cases, test executions, and defects, which is crucial for organizations with strict compliance 
requirements.



Slow is the 
new 

downtime

Performance testing

Performance testing of Jumbo’s SAP & non-SAP 
applications

Training & implementation by Tricentis professional 
services

Start end Q4 2024



TEKST



TEKST

Jumbo Tech Campus

jobs.jumbo.com



OUTRO
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