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Introduction SUPERP & Jamal Loutfi



SUPERP: Testing & QA Services
Educating Supporting

Consultancy

• Test Automation

• Quality Assurance

• Solution: eg SAP/Mendix 

• Industry: eg Retail

• Test Analyse

• Requirements Engineering

• Agile Test / Scrum Master

• AI-aided QA

Training & Workshops

• QA awareness

• Test Management 

• Test Automation:
beginner & advanced

• TMap certification

• PRA workshop

• API automation

Solutions

• Tool selection 

• Test Management

• Test Automation

• Performance

• Test Maturity Assessment

• CI/CD Pipeline integration

• (TaaS) Testing as a Service

Leading / Helping



TOSCA Enablement



TOSCA lifecycle phases

Proof of value Installation Enablement Scaling



Why do we 
need an 
enablement? 

FAIL SMALL 
& LEARN

OPTIMIZE

FINAL GOAL



Team selection

• First team

• Start small

• Roadmap



Enablement
Best Practices



TOSCA 
Enablement 
deliverables

Web-based training
Application 
deep dive

Sample test 
case 

automation

Operation 
model update 

& review
Training

Hands-on 
training

✓ Web-based training
✓ Application deep dive
✓ Sample test case automation
✓ Operation model update & Review
✓ Training
✓ Hands-on training



Application 
Deep Dive

• SUT evaluation

• Extensions

• Training needs

Web-based training
Application 
deep dive

Sample test 
case 

automation

Operation 
model update 

& review
Training

Hands-on 
training



Sample Test Case 
Automation

• Project structure

• Standards

• Best practices

Web-based training
Application 
deep dive

Sample test 
case 

automation

Operation 
model update 

& review
Training

Hands-on 
training



Operating model

Web-based training
Application 
deep dive

Sample test 
case 

automation

Operation 
model update 

& review
Training

Hands-on 
training



Types of operating models (Tosca)

Centralized, decentralized or hybrid

Web-based training
Application 
deep dive

Sample test 
case 

automation

Operation 
model update 

& review
Training

Hands-on 
training



“
Training and hands-on 
coaching

Web-based training
Application 
deep dive

Sample test 
case 

automation

Operation 
model update 

& review
Training

Hands-on 
training



Training

TRAINING

Admin Training

Fundamentals Training

Advanced Topics Training

Web-based training
Application 
deep dive

Sample test 
case 

automation

Operation 
model update 

& review
Training

Hands-on 
training



Hands-On 
coaching

• TOSCA Fridays

• Challenges

• Trouble shooting

• Review/Demo 
(Show & tell)

Web-based training
Application 
deep dive

Sample test 
case 

automation

Operation 
model update 

& review
Training

Hands-on 
training



People, Process & Technology



People, Process & Technology

PEOPLE

PROCESS

TECHNOLOGY



The journey is more important than the goal



SUPERP

Rijnzathe 6

3454 PV De Meern

info@superp.nl

+31-303039400

j.loutfi@superp.nl

MxBlue 

mailto:info@superp.nl
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