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Introduction SUPERP. & Jamal Loutfi



SUPERP: Testing & QA Services

Consultancy

¢  Test Automation * QAawareness * Tool selection
* Quality Assurance * Test Management ¢ Test Management

* Solution: eg SAP/Mendix e  Test Automation: ¢ Test Automation

* Industry: eg Retail beginner & advanced «  Performance
+  Test Analyse *  TMap certification «  Test Maturity Assessment
*  Requirements Engineering *  PRA workshop *  CI/CD Pipeline integration
+  Agile Test / Scrum Master * APlautomation (Taa$S) Testing as a Service

* Al-aided QA S u p e r-p






TOSCA lifecycle phases -I

I

Proof of value Installation >Enab|ement > Scaling
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FAIL SMALL
& LEARN

Why do we

need an
enablement?

FINAL GOAL

OPTIMIZE

A fool with a tool
is still a fool!
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v' Web-based training
v Application deep dive

i v' Sample test case automation

R 'm e v" Operation model update & Review

e v Training

mr v' Hands-on training
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case
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Operation
model update
& review



Types of operating models (Tosca

Centralized, decentralized or hybrid
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deep dive : ; training
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Training and hands-on
coaching




Training
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Admin Training

Fundamentals Training

Advanced Topics Training

Ayl B R 5



Hands-on
training
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Enterprise enablement
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People, Process & Technology

PEOPLE

PROCESS

TECHNOLOGY

&

O
N

O Functional

< Testing

Q Automation

QQ Service virtualization

& User interface

Test data management
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Non
Functional
Testing

Performance testing

Security testing

Shared

Teams

System team
Enterprise enablement

Community of Practice

Levels
Team level
Program level

Enterprise level

Testing
strategy

Measure
Test management
Metrics

Success stories

Strategy

Data strategy

Execution strategy

Environment strate,

Process
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The journey is more important than the goal
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