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A clear plan is essential for success, providing the direction, 
aligning the efforts and ensuring each step moves us closer to the 
targeted goal



Know where you are and where you are going

• Your Journey depends on the starting point and the destination

• ECC single instance to S4/HANA on premise

• ECC multiple instances to a single S4/HANA 

• S4/HANA on premise to S4/HANA in private Cloud or public Cloud

• RISE

• Adapt your Performance validation strategy to your journey
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North StarStarting Point Journey with



Your path to adopting Tricentis products
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Start your Tricentis product implementation with our step-by-step adoption roadmaps

Product adoption journey

Develop 
skills

Build a plan 
for success

Get 
prepared

Scale 
success

Product adoption roadmaps

Understand the recommended order of 
adopting our products and capabilities1 Follow step-by-step roadmaps to implement 

each Tricentis product2



• Plan

• Prepare

• Develop skills

• Run

• Continuous Perf Testing
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Enterprise Performance 
Testing



6

Tricentis Enterprise Performance Testing roadmap

Get prepared
Build a plan 
for success

Develop skills

Identify objectives and 
success criteria

Define roles and 
responsibilities

Create rollout
plan

Install and 
configure EPT

Enable resources on EPT

Create performance 
tests

Performance testing

Optimize test suite

Integrate with testing 
and dev. tools



Performance validation in Activate

Baselines

• Measure/collect 
performance of the 
existing system to have a 
reference

Integration

• Interfaces testing to 
secure architecture and 
integrations

Update baselines

• Increase Testing scope to 
ease the go Live test

Go live

• Secure the Go live by 
doing the most  realistic 
simulation

Continuous

• Secure innovation by 
controlling non-
performance regression  
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Most complete technology coverage: SAP 
GUI, SAP FIORI, RFC/IDOC, API, Messaging 

(Kafka, jms, MQ,…), http/s, Real Browser

Accelerate testing: ECT integration, fast 
maintenance using Re-design test cases feature, 

no script,  monitoring and APM integration

Continuous perf testing: Automation, NeoLoad 
CLI, comparaison, SLO/SLA, Quality gates, 
CI/CD, Augmented analysis, test as code, 

dynamic load test infrastructure

Discover Prepare Explore Realize Deploy Run

Leverage appropriate EPT capabilities at each step 



Performance testing across a transformation project

Start early --------------------------------------  Iterate , learn and improve ---------------------------------- Continuous performance testing

First insights of   
Architecture 
performance

More complete  
validation of 
architecture 
performance Last test iteration 

before full scope 
testing

Most complete simulation to 
secure GoLive
READY for Continuous innovation

VERY EARLY and iterative Performance 
Testing process embedded in Activate 
to DE-RISK transformation initiatives

Discover Prepare Explore Realize Deploy Run

Go Live



Progressive performance testing strategy: Test early and regurarly

Typical transformation program aims to merge several existing systems covering different processes: Finance, management, 
purchasing, and sales and to migrate from historical SAP application to new ones
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Test FI-AA with 100 
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Test FI-AA/ FI/MM/RE-
FX + SD/CO/CD with 

1500 Vus

Test FI-AA + 
FI/MM/RE-FX with 500 

Vus

Test FI-AA/ FI/MM/RE-
FX/SD/CO/CD  with 

2500 Vus

Test FI-AA/ FI/MM/RE-
FX/SD/CO/CD +EWM 

with 3000 Vus

E2E
testing

Continuous 
Performance  testing Baseline Automation 

partial scope

Performance 
regression  
automated

Full scope

Several landscape Single landscape
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Update baseline Update baseline Update baseline Feedback

Large Electric 
Transportation 

company
 

Feedback
Feedback

> 24 months project

First test after 6 months

Evolution of the level of Risk



OBJECTIVES   SAP CHANGE IMPACT ANALYSIS

• Test Scope Reduction and 
Prioritization

• Efficient determination of Test Case 
coverage with TestRepository 
integration

• High Quality delivery

• Test Effort Reduction

• Efficient Change Management



SCOPE    SAP CHANGE IMPACT ANALYSIS

• Support infra provisioning

• Install and Configure LiveCompare

• Assist Integration with TestRepository

• Sample Analysis

• Operating Model

• Training & Coaching



Schedule
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Week1 Week2 Week3 Week4 Week5 Week6 Week7 Week8

Intake

Requirements Review

Kickoff

Infrastructure Provisioning

Operating Model

Installation & Configuration

Sample Impact analysis

Training

Review

Coaching

Transition Services

Engagement Management



Operating Model
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▪ Which SAP Landscape is relevant

▪ How and when are changes implemented in SAP

▪ Who is going to use Livecompare

▪ Who is going to support the Livecompare users

▪ Which Livecompare Apps are to be used, when

▪ Which automatic workflows are required to run, when

▪ How is testing organised, using which tools

▪ (How is Livecompare maintained, upgraded, backed-up)

Key points of an Operating Model



LiveCompare Apps

Custom Apps



• Transparency of change

• Triage relevant actions

• Measure Tosca Backlog

• Measure Quality

• Establish Quality Gates

→ Most at Risk paired with 
Risk based Testing and 
transparent Backlog 
management

→ Quality Assurance 
Governance is a key to 
success
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Fit For Purpose



Smart, Continuous SAP Application Testing

SAP 
Application 

Change

Code 
Quality

Impact 
Analysis

Hits/Gaps

Analysis
Test Test Audit Release

Zero 
Defects

What to test?
What can be tested?

What was tested?

LiveCompare LiveCompareTosca



Projects

Define which apps and external product links supporting SAP lifecycle event. 

Each project is based on a project template, which includes:

 - The steps defined 

 - Relevant apps and app categories

 - Relevant advertisements and help topics

Rise with SAP

S/4 HANA Upgrade

Production Support

Support Pack Upgrade

Custom Release

S/4 HANA Feature Pack
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CIA Usage Examples

Team CIA Apps Regular Execution
Execution for Major 

Releases
Execution for Minor 

Releases
Execution for 

Upgrades
Execution to analyze 

SAP Notes

Development CodeWatch Weekly- Daily

CodeGuard Quarterly

Impacted Used Custom Code X X

Heal Tests X X

Compare Objects Weekly- Daily X

Testing Smart Impact Analysis X X X

Test Audit X X

Security Authorization Note Impact X X

Impact for Security X X

Operations Compare IMG Weekly- Daily

Release Assurance X X X

Short Dump Report Permanently

Compare Custom Objects X X X X
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A well-trained team is the foundation of success
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AMS

EMEA

APAC

INDIA

Building Consultant Capabilities
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AMS

EMEA

APAC

INDIA

Building Consultant Capabilities

Can I do it?

Should I do it?

Should we do it?

100

1

10
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AMS

APAC

INDIA

Building Consultant Capabilities

Delivery Options

7 courses

12 courses

20 courses

9 courses

Self-Paced

SME Assisted

Instructor-Led Product Consultant

Designed for Partner 
Implementation 
Consultants



Role-based
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AMS

APAC

INDIA

Building Consultant Capabilities

Implementation 
Rehearsal

Delivery Expert 
Certification

Implementation 
Methodology

Delivery Best 
Practices

Product Delivery Expert

Case Method 
Instruction

1. Virtual

2. Public

3. Private



LiveCompare User Roles & Enablement

- Project management

- User management

- Changes Settings

- Installation & Upgrades

- Set up connections (*)

- Prepares prerequisites

- Schedules workflows

And

- Creates workflow

- Creates custom Apps

- Debugs errors

- Executes Apps

- Use Dashboard

- Interpret Results

Roles         Administrator       Editor               Consumer

Training 1Training 2

Training 3



Training 1 - Consumer

• Introduction

• LiveCompare Overview

• Standard Apps

• Administration

• LiveCompare Consumer dashboard

• LiveCompare Smart Impact Analysis in Detail

• Continuous Impact Analysis and Developer Impact Analysis

• CodeWatch

• S4Hana Assessment
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Training 2 - Administrator & Basic Editor

• Administration Tasks

• User and Project management

• SAP & Test repository connections

• LiveCompare prerequisites setup

• Maintenance tasks

• Scheduling default workflows

• LiveCompare Installation & Upgrades
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Training 3 - Advanced Editor

• LiveCompare Editor - Studio View

• Building Workflows

• SQlite Basics

• Data Manipulation

• Test Repositories

• Reporting

• Process Control

• Data Sources

• Workflow Library and Version Control

• App creation
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SAP transformation expertise

Define your success plan for 
Performance validation

Enable your teams

Train your team with dedicated 
training and workshop to 
optimize value realization

EPT expertise 

Complement your team 
expertise with Tricentis 
consultants

31

Leverage Tricentis PSO and our Partners



Define your plan
Enable your team
Start early

FIOKYCGPF
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