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Tricentis AI evolution

AI-powered automation
Smart Locators 

AI-powered solution

Self-healing AI
Resilient test 
automationModel-based testing

End-to-end 
test automation

Risk AI
Change Intelligence for SAP 

AI test management
Autogenerate manual test 

cases based on requirements
Vision AI

Test automation with 
computer vision

Mobile AI
Improve mobile 

user experience & 
performance

Tricentis Copilot
AI, Generative AI 
capabilities that 

cover various use 
cases to drive 
productivity

2007
2019

2020

2022

2023

2024

Solving the toughest problems with the biggest impact



5

SAP Solution Extension (SolEx) Progression

Listed on SAP App Center

1000+ Solutions

Certified

Validated

Performance based

Earned Status

100+ Solutions

Certified

Spotlight

Invitation only

~100+ Solutions

Premium Certification

SAP Endorsed Apps

Basecamp
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Invitation only

1 of ~10 Solutions

Premium Qualification

Dedicated partner manager

SAP single point of contact

SAP R&D Roadmap

SAP sells solution

SAP led GTM

Summit

Tricentis is the highest & most valued level by SAP

Tricentis is the fastest growing SolEx partner EVER! 

Other



7

Reinvest 
savings in future innovations

Quality-first mindset led by 
continuous automation

Remove 
SAP Transformation blind-spots

Focus on risk-avoidance

Faster
innovations and transformations 

Intelligent automation accelerating 
time to market

Ensuring successful business outcomes together

Greater efficiencyModernize without risk New business models
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21B$
Invoicing revenue

0
Defect Releases

7
Months ahead 

of schedule

Project Background

• Transform customer experience starting with streamlining internal billing systems for a universally 
optimized customer experience

• The leadership knew testing would be critical to the project’s success

Complications | Challenges

• Consolidating four different billing applications into a single system

• Ensure the SAP S/4HANA project did not negatively affect critical business processes

• Automating testing for multiple SAP applications – SAP for Utilities, SAP Marketing, SAP Commerce 
Cloud, and more.

Successful Business Outcomes

• Test automation is viewed as high quality, high business value

• Advanced from waterfall to weekly SAP releases

• Defects discovered earlier, enabling faster, more efficient defect resolution

Energy company
Delivers on transforming customer experience 
with the move to SAP S/4HANA



9

Drive Tangible Business Outcomes and Transformations

LayerValue

Technical

Business 
Processes

Strategic

Business Outcomes 

Standardization Continuous Change

Simplification Innovation

Next generation 
processes

Harmonization

Process Automation Compliance

Collaboration Governance

Agility Transparency

De-risk and accelerate Transformation
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The Tricentis Integrated Platform
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Innovation 
does NOT happen 

in a vacuum

Increasing 
rates of change

Increasing integration 
complexities 

Increasing change 
dependencies

Composable | Autonomous | Heterogeneous 
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Integrated BPM and ALM Tool Stack (including Quality Lifecycle Management)
Pre-delivered Process, Solution and Testing content

Test Management API Integration

De-risking Business Transformation
Integrated Platform 

13

⚫ Bundled with Content⚫ Integrated Technically

Signavio & Tricentis for holistic 
business transformation

Ensuring the quality 
of enterprise-wide 
digital 
business processes

BTP

TODAY

TOMORROW
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Program implementation methodology – SAP Activate 

Avoid Innovation Gridlock to Drive Business Transformation.pdf

Where is the risk? 
Does it work?
Does it scale?

Is the data correct?
Are we ready?

Shift earlier in the 
delivery process

https://tricentisgmbh-my.sharepoint.com/:b:/g/personal/r_sherwood_tricentis_com/EblStUW_411JkI1BQjyESd4BtBekQpb5FfFADGnmyXvVuA?e=v5g3We
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Program implementation methodology – SAP Activate 

Shift earlier in the 
delivery process
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The challenges: human limitations

Writing and maintaining test 
scripts, even with 
frameworks, is time-
consuming and prone to 
human error.

Effort and time

Effective use of testing 
frameworks requires a 
certain level of expertise, 
which not all team members 
may possess.

Skill gaps

As software evolves, tests 
need to be constantly 
updated to remain 
relevant, which can be a 
significant overhead.

Adaptability
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The revolution: AI in testing
17

AI, particularly generative 
AI, can understand and 
process human language, 
making it easier to generate 
test cases from plain 
language requirements.

Natural language 
processing (NLP)

Tools powered by AI can 
automatically generate a 
wide range of test scenarios, 
significantly reducing the 
time and effort required 
from human testers.

Automatic test 
generation

AI can identify changes in 
the application and 
automatically update tests 
to match, addressing the 
issue 
of maintenance.

Self-healing 
tests

AI can analyze the 
application and identify 
areas that are under-
tested, ensuring more 
comprehensive test 
coverage.

Enhanced test 
coverage
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SAP Application Testing Solutions by Tricentis

Change Impact Analysis
Change Impact Analysis

Does It Work?
SAP Enterprise Continuous Testing (private cloud)

SAP Test Automation (Public Cloud)

Deploy

Continuous Test Automation

Change
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Design & Build

What to Test?
SAP Change Impact Analysis

Does It Perform?
SAP Enterprise 

Performance Testing

SAP Application 
Testing Solutions by 

Tricentis

Is the Data Correct?
SAP Enterprise Data Integrity Testing

Key benefits

Application release rates 
increased by 300%

Production errors
reduced by 78%

Testing scope
reduced by 84%

Easier transition
to SAP S/4HANA

Source: Forrester Consulting study, “The Total Economic Impact of SAP Applicat ion Testing Solutions by  Tricent is,” commissioned by SAP and Tricent is.
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Global Oil & Gas Company

4,052
Avg Standard and 

Custom apps

92%
Risk Exposure

8%
Most-At-Risk 

covered by UFT 
test cases

9
SAP Production 

Systems

28,596
Q4 2019

Release changes

Assess Risk
Reduce testing efforts by 
exposing risks and 
focusing on what is 
relevant to test

608
Most-At-Risk 

changed objects

9000
Tests in UFT 

regression Suite
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SAP Change Impact Analysis 

• Automated analysis of your SAP 
and non-SAP landscapes

• AI-powered risk identification 
and test optimization

• Actionable insights that prevent 
production defect
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Change Impact Analysis 

41

70

Most-at-risk Test Hits & Gaps

Hits - Test to Execute Gaps - Test to Create

…

Enterprise Continuous Testing

SAP

SAP Transport

Most-at-risk

CapabilitiesTechnical Depth Usage

Visibility of Change

Dev Test Pre Prod Prod
Changes
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SAP Application Testing Solutions by Tricentis

Change Impact Analysis
Change Impact Analysis

Does It Work?
SAP Enterprise Continuous Testing (private cloud)

SAP Test Automation (Public Cloud)

Deploy

Continuous Test Automation

Change
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Design & Build

What to Test?
SAP Change Impact Analysis

Does It Perform?
SAP Enterprise 

Performance Testing

SAP Application 
Testing Solutions by 

Tricentis

Is the Data Correct?
SAP Enterprise Data Integrity Testing

Key benefits

Application release rates 
increased by 300%

Production errors
reduced by 78%

Testing scope
reduced by 84%

Easier transition
to SAP S/4HANA

Source: Forrester Consulting study, “The Total Economic Impact of SAP Applicat ion Testing Solutions by  Tricent is,” commissioned by SAP and Tricent is.
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▪ Prioritizes tests based 

on business risk

▪ Eliminates redundant 

tests

▪ Integrates with SAP 

Change Impact Analysis

▪ Provides test data access 

on demand

▪ Removes testing delays 

caused by waiting for “right” 

test data 

Risk-Based 

Test Case Design

Test Data Provisioning

Simulates other applications and services, 

removes testing delays caused by unavailable systems

▪ Scalable test 

execution

System 

Simulation

Agile, Continuous

Integration & Delivery

Distributed Test Execution

▪ Enables high 

automation rates

through Model 

based, no-code, 

Business-friendly 

approach

▪ Speed changes 

everything: 

CI/CD ready for 

execution at the 

speed of business

Test Automation for non-SAP

Tricentis Test Automation for SAP Solution Manager

SAP S/4HANA, SAP SuccessFactors, SAP Ariba, Concur …

Integrated with

▪ Test Automation for

160+ technologies and 

applications

…

+  

SAP Enterprise Continuous Testing by Tricentis

Salesforce Servicenow
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Release assurance

Is it safe to release to production?

Finds a set of changed or missing dependent 
objects that may cause errors when the transports 
are imported from the QA system into the 
production environment. These objects should be 
reviewed for inclusion in the release.

Dependent objects are those that either:

▪ Parent – Use the objects from the input 
transports directly (parent objects)

▪ Child – Are used by the objects from the input 

transports directly (child objects)
– Confidence to go to production

– Reduce defects in production
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SAP Application Testing Solutions by Tricentis

Change Impact Analysis
Change Impact Analysis

Does It Work?
SAP Enterprise Continuous Testing (private cloud)

SAP Test Automation (Public Cloud)

Deploy

Continuous Test Automation

Change
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Design & Build

What to Test?
SAP Change Impact Analysis

Does It Perform?
SAP Enterprise 

Performance Testing

SAP Application 
Testing Solutions by 

Tricentis

Is the Data Correct?
SAP Enterprise Data Integrity Testing

Key benefits

Application release rates 
increased by 300%

Production errors
reduced by 78%

Testing scope
reduced by 84%

Easier transition
to SAP S/4HANA

Source: Forrester Consulting study, “The Total Economic Impact of SAP Applicat ion Testing Solutions by  Tricent is,” commissioned by SAP and Tricent is.
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One test definition

26

Convert any ECT web, SAP GUI, or API functional test script into a performance script, with one click



Summary and Benefits



“Our prior tool lacked effective integration 
with our SAP solutions. They would not 
provide us visibility into their roadmap or an 
understanding of when we could expect 
gaps in functionality to be filled.

“The benefits of SAP Change Impact Analysis 
are really clear: less conditions to test, less 
effort in testing, and less production 
incidents.”

ERP Principal Test Manager, Telecommunications

Source: The Total Economic Impact Of SAP Application Testing Solutions By Tricentis, January, 
2022. © Forrester Research, Inc. All rights reserved.
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The Power of 3

Partner



35

Customer Success Journey

Proven Framework Roadmap & Business Case Enablement & Guidance Track & Review Ecosystem 

Assesses and monitors maturity of projects 
and enterprises through maturity 

assessments

Proactively helps in maturing towards 
Continuous Testing

Single point of contact for any 
questions

Helps with setting up and 
measuring the right KPIs and 

metrics around Continuous Testing

Connecting the dots between 
Consulting, Support Services and 

Product Management
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The Total Economic Impact of SAP Application Testing
Solutions by Tricentis
“When you put it all together, the benefits are really clear: fewer test conditions, less effort, less errors.”
ERP Principal Test Manager, Telecommunications

Application release 
rates increased by 

300%

Production errors 
reduced by 

78%

Testing scope 
reduced by

84%

SAP Application Testing Solutions  by Tricentis

NPV
$6M

ROI
334%

Payback
<6 months

Reduced costs
of hypercare90% Payback Period

<6 months

Benefits PV
$7.8M

Costs PV
$1.8M

Initial Year 1 Year 2 Year 3

This document is an abridged version of a case study commissioned by SAP and Tricentis titled: The Total Economic Impact Of SAP Application Testing Solutions By Tricentis, January, 2022. © Forrester Research, Inc. All rights reserved.



38

Thank you!
Contact information:

Oscar Trompe
o.trompe@tricentis.com

© 2023 SAP SE or an SAP affiliate company. All rights reserved. See Legal Notice on www.sap.com/ legal -notice for use 
terms, disclaimers, disclosures, or restrictions related to th is  material.

mailto:o.trompe@tricentis.com
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